: - If Your Team Is Still Copy-
: Pasting, You're Digging
Ditches When You Could
Be Flying Drones

Manual work dominates in most PM teams—reclaim 30-40% of

admin time with automation. Automation + Al = leverage, not luxury.




Today's Roadmap

]

The Hidden Cost

Labor and inefficiency drain

A

Practical Roadmap

Not theory

2

What Zapier + Al Do

No fluff, just reality

5

Next 30 Days

Action steps

3

Real Workflows

Automate today



The Pain Is Real (And
Expensive)

Wasted Hours Rising Costs
Duplicate entry, chasing status, Staff time, delays, frustration
fixing errors mounting

Opportunity Cost

Growth engine stuck in first gear




What Automation and Al Actually

Mean .
Automation

Consistent execution of repeatable tasks Smart decision-making and prediction

Together = faster, better, more scalable operations



Why Zapier Is a Game
Changer

Connects 6,000+ apps with zero code

No developer needed

Eliminates manual entry and multi-talbb madness

One trigger, endless actions

Scales process without scaling payroll

Do more with the team you have




Why Al Is the Next Layer of
beverage

Trlage Maintenance Write and Personalize Predict Lease Renewals
Intelligently Messages Identify delinquency risks before they
Automatically prioritize urgent vs. routine  Generate context-aware communication become problems

requests based on patterns for tenants and owners



Use Case: Lead Capture to
Leasing Workflow

Lead Form Submitted

Auto-create contact in CRM

Assign Agent

Based on area or availability

Auto-Send Intro

Email + follow-up reminder




Use Case: Maintenance
Triage

] Tenant Submits Request

Ticket created automatically

2 Al Tags Priority

Urgent or routine classification

3 Vendor Assigned

Based on specialty and availability

4 Auto-Escalate

If no action in 24—48 hours




Use Case: Owner Reports Without Lifting a Finger

) No More:

Transactions Logged * Spreadsheet juggling

| Email chains
Data flows automatically Ki
Manual formatting

Result: Consistent, timely communication

Report Updated that builds trust

Real-time calculations

Auto-Send to Owner

Scheduled delivery



Use Case: Lease Renewal
Workflows

] 2

Al Identifies Candidates Auto-Send Reminder

Personalized message with rent

Flags "good" tenants for early adjustment details

renewal based on payment

history

Schedule Inspection

Auto-notify team and coordinate timing




Lo

What to Measure to Prove

$0-40% <2hr  -75% .

Admin Time Saved Response Time Error Rate Drop Team Stress

Your primary efficiency target Leads and maintenance Pre vs. post automation Turnover trends improve

requests




Implementation Roadmap

1 Audit Pain Points

Map current workflows

>  Choose One Workflow
High-friction, high-impact

z  Build + Test

One Zap at a time

4 Train Team
Track metrics closely

5 Iterate + Add Al

Once stable



Pitfalls to Avoid

i

||| Garbage In, Garbage Out

Bad data = broken flows

'n-ff.—

bl

Over-Automation

Without human oversight

tl! LR
FaAntmey

&

Team Resistance

Fear of being replaced

S

Compliance Blind Spots

Privacy and regulatory concerns




Real-Life Example: 120-Unit PM Firm

The Transformation

Used Zapier for lead response + maintenance coordination

25% 0
Admin Cut Owner Satisfaction
In just 90 days Jumped significantly
NP

Team Turnover
Dropped dramatically



Workshop: What Will YOU
Automate First?

ldentify the Pain

1
What's your team's most annoying manual task right now?
5 Break It Down
What are the first 5 steps in that process?
2 Assignh Ownership
Who could own that Zap this month?

L) Take 3 minutes: Write down your answers. This is your starting point.




How to Scale (Without Breaking

—p— |

glear Wins First

F

Leads, maintenance, reports

Add Al Strategically

D

Where you have patterns and data

o Create Team Ownership

Empower champions

Build a Playbook

Repeatable, scalable system



30-Day Action Plan

End of This Week 1

Pick 1 workflow to automate

2 Day 7

Assign 1 team owner with clear accountability

Day 30 3

Build + test 1 Zap, validate it works

= Day 31+

Track results and share wins internally



Stop Working Harder.
Work Smarter.

Your team's not lazy—they're
buried

Give them tools that Let tech do the grunt So people can grow

multiply their output work the business




Q&A: Let's Make It Real

What's your most Where are you stuck
painful manual with automation?
process?

What's your first move after this session?

Let's discuss your specific challenges and create solutions together.
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