
Why 
Benchmarking?

Because Good Enough 

Isn’t Good Enough





50,000 Pushup Challenge - 2025



1.What is one metric in your current business that has been very 
positive in 2025?

2.What is one metric related to your PM Business that worries 
you?

3.What is one thing that you believe would have a big impact on 
your owner experience working with your company?

4.What is one thing that you believe would have a big impact on 
your resident experience working with your company?

5. If there was one thing you could do today to help improve your 
answer for #2, what would it be?





Marketing Maintenance Administrative Profitability

# of Leads / # of Showings Response Time First Reply Time Average Rent

# of Applications Resident Satisfaction Survey Average Response Time Management Revenue

# of Price Drops Speed to Repair Speed to Resolution Misc. Revenue 

Days without Revenue Turnover Time Average Call Time Net Monthly Profit

Speed to Applicant Selection Speed to Bill # Touches Per Ticket or 
Request

Profit Margin

# of Showings to Lease 
Signed

Technician Utilization Rate First Month Resident 
Inbound Contacts

Direct Labor Efficiency Ratio

Website Lead to # of Leases 
Signed

Aging Open Maintenance 
Requests

First Month Owner Inbound 
Contacts

Operating Expenses

Unit Listed to First Showing Speed to Owner Approval Delinquency Rate # of Doors / Owner

Unit Listed to First 
Application

Maintenance Request Per 
Unit per Year

Average Resident Lease 
Length

Occupancy Rate Annual Maintenance Spend 
per Unit as. % of Revenue





Marketing 
Benchmark
Resources



Operational Standards 
Resource:
Profit Coach



Owner Metric Dashboard Example: Blanket



Welch Randall Target: 5 Days
Welch Randall 2023: ??? No Accurate 

      Data

Welch Randall 2024: 13.5 Days
Welch Randall 2025: 6.5 Days



Turnover Process Changes from 24’-25’

Day -25

• Pre-Move Out Walk Through + Report

• Initial Maintenance Estimate & Cost Estimate for Resident / Owner

Day -10

• Follow-up on Bids

• Schedule Work needed upon move-out / Market Property*

Day 0

• Resident Vacates Property

• Turnover Clock Begins 

Day 1

• Post Move-out Walk Through

• Vendors Begin Work / Market Property (if not marketed already)

Day 5
• Property Rent Ready



Peak Season 
Results - 2025

❖ Deposit Reconciliation Disputes dropped from 
22 to 7 year over year.

❖ Turnover time dipped down 7.0 days from 
previous year, saving an average of $420.00 to 
the owner for each property compared to 
2024. 

❖ Average Cost of Turnover to the owner 
decreased 10+% year over year

❖ Speed to Lease increased due to property 
being rent ready faster (we were able to get 
people in during that peak 7-10 days upon 
property being marketed)

❖ Vendor Repair Time decreased and satisfaction 
increased

❖ Increased Owner Satisfaction



Profitability Benchmarking Example



Story Time: 
Firing our 2nd Largest 

Client



+ Average Rental 
Amount $ / Unit

+ Average Ancillary $ / 
Unit

+ Occupancy Rate - Delinquency $ 
Amount

- Days on Market

- Days without 
Revenue 

- Speed to Listing - Application 
Qualification Speed

- Speed to Repair + Application Approval 
Rate

- Owner Approval & 
Funding Speed

- # of Inquiries in First 
Month of Residency

+ Speed of Turnover 
Work

- Employee Utilization 
Rate based on 
portfolio

- Speed to S. Deposit 
Disposition 
Completion

+ Speed to Owner 
Funding

- Increased Average 
Residency Length

+ Average Revenue 
from Misc. Resident 
Fees

+ % of Lease Renewals - # of Work Orders

Currently Measured Benefits of Owner Termination



1.What is one metric in your current business that has been very 
positive in 2025?

2.What is one metric related to your PM Business that worries 
you?

3.What is one thing that you believe would have a big impact on 
your owner experience working with your company?

4.What is one thing that you believe would have a big impact on 
your resident experience working with your company?

5. If there was one thing you could do today to help improve your 
answer for #2, what would it be?





Brad Randall – CPM
Welch Randall Real Estate & Property 

Management
801.960.4152

brad@welchrandall.com
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