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How to Become a Trusted Advisor to Owners

From “Rent Collector” 
to Asset Manager
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The Identity Crisis
Where is my trusted advisor?

SFR is the only asset class without a professional investment 
manager function. If our clients see us as just “rent collectors” or 
“toilet fixers,” how can we retain them and make them happy?

The transformation starts here -

● Go from a Service Provider to an Asset Manager Mindset
● Go from Blind to In Control
● Go from Reactive to Proactive
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Asset Management 101
What is an Asset Manager?

An asset manager is responsible for maximizing the value and performance of an investment. In 
real estate, this means overseeing the financial and strategic direction of rental properties, not just 
the day-to-day operations. If owners don’t have a trusted advisor, who would fill that void?

Category Property Manager Asset Manager

Focus Operations (rent, repairs) Investment performance (ROI, equity)

Client Relationship Service provider Strategic advisor

Reporting Rent rolls, owner statements, work orders NOI, cash flow, appreciation

Communication Reactive Proactive, goal-oriented

Metrics Occupancy, delinquency ROI, cap rate, cash-on-cash
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Understanding Our Clients
Owners Are Not Born Equal

Intentional investors, unintentional investors, and accidental landlords represent different 
approaches to rental property ownership.

This requires a transformation in how we manage our clients -

Owner Type Description Strategy

Intentional Investors Purpose-driven, growth-focused owners with 
multiple properties

Align with their investment goals, offer portfolio growth 
and strategic reporting

Accidental Landlords Became landlords by circumstance. Own one 
property, often with sentimental value

Provide peace of mind, simplify the process, help with 
maintenance and vacancy stressors

Unintentional Investors Started accidentally but chose to grow. Learning as 
they go.

Educate, advise, and support portfolio growth. Offer 
insight and tools to manage remotely
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Sales
Handle Sales Like an Asset Manager

● Discovery Call
● Sales Meeting

Onboarding
Handle Onboarding Like an Asset Manager

● Onboarding Meeting
● Game Plan
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Customer Success
The Role You Didn’t Know You Need: CS Manager

In our industry, owner satisfaction is directly tied to property 
performance. Helping an owner succeed financially is how we 
reduce churn, grow revenue, and become trusted advisors. That 
makes Asset Management the natural equivalent of a Customer 
Success function.

Why Customer Success = Asset Management?

● Client success & churn are tied to property performance
● Asset management is proactive | Traditional PM is reactive
● Owners want strategic guidance, not just operations
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Thank 
You.
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Thank 
You.
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