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Nestwell Core Values
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Get Started on paths for
Makers and Leaders.
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Get clarity on the tasks and
responsibilities you should
be spending your time on.
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A-PLAYERS
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A | B | C PLAYERS
B R | . R

* Dependable.
* Accountable.

* Proactive.
A-Players Possesses a can-do/positive attitude, the .
. « Confident. If you lose them, you feel destroyed and take
talents to drive outcomes, and a total AR
e Detail-oriented. months to recover.

commitment to the vision.
* Collaborative.

* Empathetic.
* Adaptable.

* Good Attitude

* Capable
£ . o
B-Players Owns their role and responsibilities, is an = Aren’t consistently seeking a better way, but they can if asked. If you lose them, you will feel a pit in your
< : ! . : = stomach, but be okay. It would take you weeks to
expert in their craft, and is naturally stalwart. e Don't desire upward mobility.
. recover.
e Do their job, get a check, and go home.
¢ Not fully bought in to the bigger vision.
« Procrastinates.
C-Players « Avoid tability.
Y Performs their duties at a basic level, often VOI, e . .
. . « Mediocre. If you lose them, you will feel relieved and
doing just enough to meet expectations but 7 ? :
» Turns conversations into confrontations. celebrate.

lacks the initiative.
AckeShe REUYS » Struggle with attitude, capability, or commitment.

» Resistant, barely performs, or misaligned.



BUILD

Coacé A & 8 /o/ayer‘s SMZZ cwlz C—/o/ayer‘s.
)/014 wwzszz /;ﬂlfé,slZ 2[/;44& 271/101//}/.

You bave a Auty Yo /om/ e Sest /o/ozyer
on ¥tle /4;&//.

ﬂ-P/ayer‘s b\/aazz ozh&'/ /esem/e 210 b\/Of‘4
14//34\ 02146/" .A”P/é)"é"f




BUILD

Lzﬂ[éf‘/ 4/;"6 S/f’ecfoz/fsfs bs/éa
e ' lve core values ha{MPa(Z}/.

- .
/7’,s S \\ /I’IVZS{ )’OM’A 7[/("’1&
s, \\ \\ \
’ \
’ I \ S "
- v \ \ . : om&'( tmoney 1o

: . : our A & 8 .
Lire j&héf‘a//SZZS vl & i

leaclorstyp potentind.



BUILD

Favorite laterview Ruestions




BUILD

# :
/)0 NO T Z\,N"e anyone 7[4&2[
/;h /ZZ oh aéso/z'/ﬂze Yes ./

/oer‘soaa/;i[)/




A-PLAYERS ONLY

DO THEY...

.......‘..
..........
.. ........







RANK AND STACK YOUR
TEAM 4,3 /C players

EVALUATE YOUR CURRENT TEAM. (WE AREN'T A FAMILY.)

ASK THESE QUESTIONS:

Would you hire them again

DO A DRAFT.
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TITLE & ROLES
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LEVEL

EXTERNAL
TITLE

INTERNAL
TITLE

FUNCTION

(Individual Cont

Representative

"Representative/Trainee"

Task learning and proficient execution

Focused on learning the basics of the
industry, company processes, and job
functions. Representatives provide
support in day-to-day operations under
supervision.

« Execute routine tasks such as
customer interactions, data entry,
or service delivery.

« Follow standard procedures and
guidelines.

« Receive mentorship and training
from more senior team members.

« Report any issues or challenges to
higher-level staff.

Coordinator

"Coordinator"

Accurate execution

The coordinator ensures smooth operations by
organizing and overseeing specific processes
or projects, coordinating between different
teams or departments.

Organize and coordinate tasks, events, or
processes to ensure successful outcomes.
Monitor progress and ensure tasks are
completed according to schedules.
Communicate with other departments to
facilitate collaboration.

Address any roadblocks in execution with
some autonomy.

The leader has the confidence that what
they do is accurate.

Leader 1

Team Lead

"Player/Coach"

Supporting Others

A team lead primary function is to guide a
specific team towards achieving its goals
and objectives. A majority of their time is
spent working side-by-side.

« When someone needs to take on a
partner, they go to their Team Lead
first.

= They are good at what they do and can
explain/coach most issues.

« They take escalations.

« They provide Leadership and Direction.

» Project Management.

« Coordination and communication
between their direct reports.

Leader 2

Supervisor

"Coach/Captain”

Leading Others

A mid-level position, has a diverse range
of responsibilities that are crucial for the
functioning and success of their team.
They mentor their team and maintain
operational effectiveness.

» They lead their Makers by training and
developing, communication, problem
soliving and strategic implementation.

« They are the second take escalations
from L1 and Makers.

« Performance Management. Ongoing
Training and Development.
Compliance and Standards.



PAYBANDS

ANNUAL SALARY RANGE

$28,000 - $33,000
$25,000 - $30,000
$20,500 - $26,000
$17,500 - $22,000
$16,500 - $19.000
$13,500 - $17,000

$10,000 - $14,000

L4

L3

L2

Ll

ANNUAL SALARY RANGE

$30,000 - $40,000
$23,000 - $32,000
$18,000 - $25,000

$15,000 - $20,000
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PROMOTE ACTUAL LEADERS NOT JUST
TOP PERFORMERS.

STRETCH EVERYONE WITH QUARTERLY
ROCKS.

@

®e .'.o et O R

e_o

.......... ...... ....... ...
N S %o eoeve,, %ela",
° ® o

..ooo...o.o .o...°....ooo...o.o
©

........ )

i ..ooooo..:. \‘..‘.:..:.o cec®teea,




ELEVATE




ELEVATE




THE 8 CORE DRIVERS OF ENGAGEMENT
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CDA | Nestwell eNPS Survey 2024

98% response rate

Response breakdown

. Detractors . Passives . Promoters

(1) Show full distribution
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eNPS breakdown
Business Development
Marketing & Leasing
Operations & Accounting

Leadership Team

Applications
Maintenance

CDA | Nestwell eNPS Survey 2024
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READ THESE BOOKS

Brené Brown
Scaling Up LEADERSH'P
COMPENSATION
e 5 Design Principles for Turning
Your Largest Expense into a
Strategic Advantage —

Getting Out of
the Box

Verne Harnish
ebastian Ross SCALING UP Jyg

ARBINGER INSTITUTE
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